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Gaining Public Support 

Public must be an integral 
part of the Plan’s 
development.



MAG Membership



Building a Better MAG

• MAG Governance Task Force 
Recommendations 



Transportation Policy 
Committee

Created in May 2002 
by Regional Council

23 Members
MAG member agencies

Business community

Representatives from transit, 
freight, Citizens’
Transportation Oversight 
Committee, and ADOT



The Regional 
Transportation Plan

$15.8 billion Plan.
Includes freeway, bus, street and 
light rail improvements.
Approximately half ($9 billion) 
will come from the half-cent sales 
tax.



Significance of Plan
Most comprehensive transportation 
planning effort in the region in 40 years.

Blueprint for transportation investments 
for next 20 years. 
• Guided by performance goals.
• The Plan is the policy framework that identifies 

transportation priorities.

Serves as foundation for
half-cent sales tax extension passed in   
November 2004.

• Current tax expires December 31, 2005.

New way of doing business. 



Public Involvement Team

MAG Communications Division

Gunn Communications 

SR Beard & Associates

Cantelme, Kaasa & Associates

Behavior Research Center



Keys to Success



RTP Has an Extensive 
Technical Foundation

MAG High Capacity 
Transit Study
Regional Transit 
Plan
MAG-ADOT HOV/ 
Value Lanes Study
MAG Freeway 
Bottleneck Study
Arterial Travel 
Speed Study
Park & Ride Location 
Study
ITS Strategic Plan

Northwest Area 
Study
Southwest Area 
Study
Southeast Maricopa/ 
Northern Pinal Study
Grand Ave. 
Northwest Area 
Study
MAG East-West 
Mobility Study
MAG Bicycle/ 
Pedestrian Plans



Challenges

Needed to obtain support from the 
business community—historically skeptical 
of MAG.
Needed legislative approval. 
November election meant more 
conservative voters, who generally oppose 
tax initiatives. 
Not allowed to campaign for the initiative.
Multimillionaire kicked in $1.5 million to 
fight Proposition 400—most heavily 
financed opposition of any transportation 
initiative.



Four-Step Process

Research
Planning
Execution
Evaluation



Research



Research

Initial research involved more 
than a year of public meetings 
based around specific projects, 
such as subarea and corridor 
studies.



Research

Westgroup Survey
• 5 Focus Groups
• 626 Fifteen-Minute Surveys

Behavior Research Baseline Survey
• Random-sample, scientific telephone 

survey of 1,009 registered voters
Behavior Research Follow-Up Survey
• Random-sample, scientific telephone 

survey of 600 registered voters
16 Focus Groups
Review of 8 Light Rail Polls



Planning



Situation Analysis

Maricopa County will double in 
population by the year 2030.
Getting people to where they live, 
work & play requires continued  
transportation improvements.
To date, such improvements have 
been made using the half-cent sales 
tax.
Tax will expire, resulting in loss of 
primary source of funding.



Publics

Registered Voters
Transportation Users/Enviros
Business Community
Minority Communities
Media
Legislators



Objectives

Increasing awareness levels of 
the tax’s expiration.
Providing numerous input 
opportunities, with focus on 
large special events.
Business & disability 
communities as champions.
Providing information through 
media, editorial boards.



Three Communication 
Phases

Development of the RTP took 3 
years. Early goals focused on:

• Strategic planning

• Developing awareness of RTP

• Encouraging public participation

Phase II centered on legislative 
support.

Phase III involved communicating 
details, benefits of RTP.



Public Involvement Task Matrix



What do residents want?



Transportation Surveys



39%

45%

58%

68%

69%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Dial-A-Ride

Light Rail

Bus

Major Streets/Roads

Freeways

% Very High/High

Overall Transportation
Spending Priorities



Comparison of Poll & Survey

Freeways
$26

Street/Road 
Improvements

$23

Bus Service 
Improvements

$25

Light Rail
$26

Public Involvement Events 
Combined Surveys

(How Voters Would Distribute $100)
N = 985

Behavior Research Center Poll
December 2002 

(How Voters Would Distribute $100)
N = 1,009

Light Rail
$21 

Street/Road 
Improvements

$25 

Bus Service 

$22 

Freeways
$32 

Improvements



Total Plan Spending by 
Mode

Highway 
Capital
55%

Streets
9%

Bus Capital
9%

Bus O&M
8%

Rail
15%

Other
2%

Highway 
Maintenance 
& Mitigation

2%



Execution



Regional Transportation 
Plan Public Workshops



Summary of Public 
Workshop Priorities

52%

32%

14%
2%

Freeways
Transit
St reets
Paths



Regional Transportation 
Plan Public Hearings



Public Involvement and 
Community Events



Agency Partnerships



MAG at the Mall Events



Transportation 
Town Hall



Freeway Openings



Sunday on Central



www.LetsKeepMoving.com



Community Groups
American Council of Consulting Engineers

Association of Equipment Distributors of America 

Business Coalition/Maricopa 2020 

Business Coalition Leadership Council 

Chandler Chamber of Commerce Policy Committee

Citizens’ Transportation Oversight Committee

East Valley Partnership 

Glendale Citizens Transportation Oversight Committee

Maricopa County Board of Supervisors

Phoenix Chamber of Commerce 

Phoenix Citizens Transit Commission

Transportation Coordinators Alliance

Tempe Chamber of Commerce

Valley Citizens League

Valley Forward 

Valley Partnership



Title VI Communities



Identified as Key Publics

Expert Panel Forums
• Demographics and Social Change

16 Focus Groups
• Included geographically, ethnically diverse 

groups

MAG Associate Program
• Hispanic/Latino
• African American
• Native American
• Disability Community



Disability Associate

Engaged disability community.
Provided alternative materials.

• Braille
• Large Print
• Audio

Created key partnerships.
• Arizona Bridge to Independent Living
• National Federation of the Blind of Arizona

Provided critical legislative 
testimony.



Spanish Materials



Spanish Language Web Site



Cinco de Mayo



Latino Institute/Other 
Events



Black History Month



Relationships With Spanish 
Media



Publics

Registered Voters
Transportation Users/Enviros
Business Community
Minority Communities
Media
Legislators



Additional Tactics

Business Community
• Stakeholder lists/top employers
• Identifying spokespersons for Speakers 

Bureau, developed handbook
• Key advocates



Additional Tactics

Transportation Users
• E-Updates
• Partnerships with groups like Friends of 

Transit
• Personal invitations to events
• Providing materials/newsletter articles



Additional Tactics

Media Strategies
• Media “deskside” briefings
• Both dailies and community newspapers
• Press releases 
• Press conferences
• Editorial boards
• Responding quickly to opponents statements







Dallas Informational Tour



Dallas Informational Tour



RTP Day at the Legislature



Governor Napolitano Signs 
Transportation Election Bill



Evaluation



Building Community Consensus

Approval & certification
of Plan

Aggressive public involvement

Technical foundation/background studies

Governance process/creation of TPC

Legislative
approval

Citizen
vote

Passage of HB 2292
setting forth the process



Victory!



Results

Extension passed by a margin of 
58% to 42%.
More than 350 public input 
opportunities, reaching thousands of 
residents.
Exceeded goal (500) for direct input 
by nearly 3,000.
Exceeded goal for positive editorials.
Awareness levels rose from 27% to 
80%.



For more information:
Kelly Taft

MAG Communications Manager
(602) 254-6300


